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Progress Report 
February 2001 

 
 
NEED:  SHORTAGE OF AFFORDABLE HOUSING FOR ALL 
ELIGIBLE POPULATIONS. 
 
Strategy 1:  Maximize the number of affordable units available to the HA 
within its current resources by: 
 
�� Maintain or increase section 8 lease-up rates by establishing payment 

standards that will enable families to rent throughout the jurisdiction. 
 
Payment Standards were changed in October 2000 according to the Annual 
Plan.  Have minimal number of units not approved because they exceed the 
40% maximum for the family.  See chart for an analysis of units under the 
new Housing Choice Voucher Program and the Gross Rent in relation to the 
current payment standard.  Lease-up rate is in excess of 100% beginning in 
October, 2000 even with new allocations granted in 2000.   

 
�� Undertake measures to ensure access to affordable housing among 

families assisted by the HA, regardless of unit size required. 
 
Households are helped on a first-come first –served basis except for special 
allocations.  We do not use household size as any determination of the order 
in which households are helped.   
 
�� Maintain or increase section 8 lease-up rates by marketing the program to 

owners, particularly those outside areas of minority and poverty 
concentration. 

 
Staff  have attended two meetings of rental owners associations in the past 
year, one doing some outreach and one to give some information on the new 
lead based paint rules.  We have also limited access to the use of the 
voucher to owners who have not been in compliance with Housing Quality 
Standards or who insist upon charging voucher holders a higher rent than 
the market charged to unsubsidized tenants. 
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�� Participate in the Consolidated Plan development process to ensure 
coordination with broader community strategies. 

 
The City has done outreach to the community at the Housing Task Force 
meetings and solicited input from the community on their plans.  We have 
participated in those meetings. 
 
At the State level the Housing Authority of Thurston County’s staff 
participated in two community meetings and sent comments in writing for 
suggested planning revisions. 
 
 
Increase the number of affordable housing units by: 
�� Apply for additional section 8 units should they become available. 
 
The Housing Authority submitted the following applications this past year: 
�� Mainstream 
�� Fair Share 
 
Neither of these applications was funded. 
 
�� Leverage affordable housing resources in the community through the 

creation of mixed –finance housing. 
 
The staff researched several opportunities in the community this past year 
and found none that were financially feasible.  The search is on-going. 
 
 
�� Pursue housing resources other than public housing or Section 8 tenant-

based assistance. 
 
The Housing Authority was successful in securing funding for an eight plex 
to provide transitional housing opportunities for families.  This was funded 
by the State of Washington. 
 
 
Families at or below 30% of median 
 
Strategy 1.  Target available assistance to families at or below 30% of the 
AMI. 



 

04/18/01 
4 

�� Employ admissions preferences aimed at families with economic 
hardship. 

 
The Administrative Plan has “need” preferences that must be met in order 
to be eligible for a voucher. 
 
�� Plan to meet the federal targeting requirement by maintaining that 75% 

of all new admissions to the Section 8 Program will be families at or 
below 30% of the area median income. 

 
The Housing Authority exceeded this goal in the past fiscal year.  Eighty 
percent (80%) of the new households served in the past fiscal year had 
income at or below 30% of the AMI. 
 
 
Families at or below 50% of AMI. 
�� Welfare to Work vouchers will be targeted to families at or below 50%  

of AMI. 
 
The targeted group are at or below 50% of the Median.  Many families who 
had been on TANF in the past two years have incomes over the 30% AMI so 
it is important in order to use these targeted vouchers that we have been 
able to assist families below 50% AMI. 
 
 
Strategy:  Target available assistance to the elderly: 
�� Apply for special-purpose vouchers targeted to the elderly, should they 

become available 
 
In the Fair Share NOFA, the opportunity was given to target some vouchers 
to elderly households who would otherwise need to go to nursing homes or 
assisted living facilities.  We partnered with Area Agency on Aging to set 
aside a few vouchers for this population.  Unfortunately, the application was 
not successful. 
 
 
�� Maintain knowledge of available assistance to the elderly. 
 
Staff is aware of resources in the community for elderly households.   
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Strategy:  Target available assistance to Families with Disabilities 
 
�� Apply for special-purpose vouchers targeted to families with disabilities 

should they become available. 
 
The Housing Authority applied for Mainstream Vouchers and Vouchers for 
Persons with Disabilities.  The proposal was not funded. 
 
�� Affirmatively market to local non-profit agencies that assist families with 

disabilities. 
 
Extensive outreach is done to groups who serve special needs populations 
during the period that the waiting list is open.   
 
 
Strategy:  Increase awareness of PHA resources among families of races and 
ethnicities with disproportionate needs 
 
�� Affirmatively market to races/ethnicities shown to have disproportionate 

housing needs 
 
Extensive outreach is done to all areas of  the county to reach all population 
groups.  This year, because of the special allocation of VIPS vouchers, the 
DSHS Office and the local Employment and Training contractor did special 
outreach to their participants.  This resulted in our being able to reach 
populations who in the past may not have been aware of the program.   
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Notes from discussions on issues with the Participant Advisory Committee 
�
�����������	�
����	
��
��
����	

	��
�
��������	��
�����
�������
����	��
������������
�����������
���������
������
����
������
��
�
���
�������������������
��
���
��
�������

������	�
������
���������������������
����������� !�"������������#�� !$"�%�������
����&���'���
��(�
����
����	���"�)�������
������
��
�
���
�������
������
���
������
���������������������
�����������*
����
���+���
���������
�
���������!���������������������
�
*
������
��	�����������
������������
��
�
��

�����
��	����������
��	�
�����
����
����*��(���������������
�����
����������(���	��
�
��������
������
����
������������	�����������
����
�������
�����������������
���������,�
�� -	�����������
�����
������
"�����������	��������������
�������
���������

�

���������*
�����
�����������������������(�	��������������
"�
����
�
��
������"������

�� *
�����
���������������������������
����
�
�������.����
��
��
�
����
(��������"��
��������"������

��/��	�
�������
��
�
������	�
����0�
��
����������.����������	������
�
��
����
�
���
��	�������
�������
��

������-����
�	���	�
��������

�
���	���
���������������(�����

��������������������������������������
�������
����
���������	��

�� 1�����������������.�������
�����
������������������������
�������������
2���������������*�3��������������������������(��(�����
����������������
���
��
���������������
��

�� *
�����������	�������������
������������
����������������������������
�
���������!����������������������*
�����.������
�����������
��
��
����
����
�����
�
���������
����
������
��
��	��

�� *
��4����������
	
�������(�����	��
����*�����.
������������56��������
����
��
�
���
��
�������

�
������
��

����
����
����������
�����������
�������������������
����
�	�����(�	��������3��

����$�������
����
��0�
��������������������������������
"�����
�	��������
��
��������
��
����
�������
�����

��

�



 

04/18/01 
7 

�
�
���������7�����8������
���������
��
����
����*����
�����������

�
���������

��
�
���
�����
������������������*
�	������������������
����(�
����������
��
�

��� 
 
 
Participant Advisory Committee (PAC) Meeting, December 8, 2000: 
 
Recommendation:  Priority for the voucher program is to be given to 
households with incomes at or below 45% of the median.  75% of the 
households served will have incomes at or below 30% of median.   
 
Commentary by staff: Greg Provenzano of Columbia Legal Services 
indicated that his research findings were consistent with what HATC had 
found in its work.  He found that the split of housing need was showing that 
roughly 80% of households in need had incomes at or below 30% of median.  
He indicated that he would not push to limit the eligibility to those with 
incomes at or below 30% of median.  And at that point he through out the 
45% of median figure and the PAC went along with that suggestion.   
 
I do not think it would be an unfair characterization of the group to say that 
they had a very hard time in sorting through who should be prioritized but 
did recognize that the lowest income experience the greatest housing need.   
 
In addition to the points noted above, staff pointed out to me at our Dec. 20, 
2000 staff meeting that in addition to the working families whose deductions 
are not counted in determining income levels, we also encounter elderly 
households who may have a pension in addition to social security but for 
whom the medical expenses are not factored into determining the eligibility 
threshold.   
 
We have no hard and fast numbers on the households that may be affected 
and no way of efficiently looking back at our current files to determine the 
numbers and profiles of those who would be affected by this change in the 
policy. 
 
The Board’s tentative decision is to continue to assist applicants up to 50% 
over the cost of the 2001-2002 program year and have the staff track the 
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profiles and numbers of applicants who would have been affected by the 
decision to limit the income threshold to 45% of median. 
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